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REQUEST FOR PROPOSALS 

Item Description:  Providence Illumination Plan 

Procurement/ MinuteTraq#: 43676 

Date to be Opened: February 26, 2024 

Issuing Department: Department of Planning and Development 

QUESTIONS
• Please direct questions relative to the bidding process, how to fill out forms, and how to submit a bid

(Pages 1-10) to Purchasing Agent Chevel Burgess.
o Email: purchasing@providenceri.gov

▪ Please use the subject line “Solicitation Question”
• Please direct questions relative to the Minority and Women’s Business Enterprise Program and the

corresponding forms (Pages 9-13) to the MBE/WBE Outreach Director for the City of Providence,
Grace Diaz

o Phone: (401) 680-5766
o Email: gdiaz@providenceri.gov

▪ Please use subject line “MBE WBE Forms”
• Please direct questions relative to the specifications outlined (beginning on page 15) to the issuing

department’s subject matter expert via email only prior to February 20, 2024 at 11:59 PM.
o Chris Martin, Principal Planning
o Email: crmartin@providenceri.gov

▪ Please use subject line “Providence Illumination Plan”

PRE-BID CONFERENCE 
There will be a non-mandatory pre-bid conference on February 14, 2024 at 10am EST. Please RSVP to 
crmartin@providenceri.gov.  The meeting will be virtual via Teams: Click here to join the meeting
Meeting ID: 242 774 644 24 / Passcode: jGiW5t 
https://teams.microsoft.com/l/meetup-

join/19%3ameeting_NmZmYjBiZTgtOGM4ZS00YzZjLTlkM2YtY2FmNjQ2N2NjY2Zl%40thread.v2/0?context=%7b%

22Tid%22%3a%22561baac9-45d8-4ace-90d5-f642ceb985af%22%2c%22Oid%22%3a%2284eeddcb-a064-4b6e-

8504-d4ca0a66ac3e%22%7d 

mailto:pjordan@providenceri.gov
mailto:gdiaz@providenceri.gov
mailto:crmartin@providenceri.gov
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmZmYjBiZTgtOGM4ZS00YzZjLTlkM2YtY2FmNjQ2N2NjY2Zl%40thread.v2/0?context=%7b%22Tid%22%3a%22561baac9-45d8-4ace-90d5-f642ceb985af%22%2c%22Oid%22%3a%2284eeddcb-a064-4b6e-8504-d4ca0a66ac3e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmZmYjBiZTgtOGM4ZS00YzZjLTlkM2YtY2FmNjQ2N2NjY2Zl%40thread.v2/0?context=%7b%22Tid%22%3a%22561baac9-45d8-4ace-90d5-f642ceb985af%22%2c%22Oid%22%3a%2284eeddcb-a064-4b6e-8504-d4ca0a66ac3e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmZmYjBiZTgtOGM4ZS00YzZjLTlkM2YtY2FmNjQ2N2NjY2Zl%40thread.v2/0?context=%7b%22Tid%22%3a%22561baac9-45d8-4ace-90d5-f642ceb985af%22%2c%22Oid%22%3a%2284eeddcb-a064-4b6e-8504-d4ca0a66ac3e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmZmYjBiZTgtOGM4ZS00YzZjLTlkM2YtY2FmNjQ2N2NjY2Zl%40thread.v2/0?context=%7b%22Tid%22%3a%22561baac9-45d8-4ace-90d5-f642ceb985af%22%2c%22Oid%22%3a%2284eeddcb-a064-4b6e-8504-d4ca0a66ac3e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmZmYjBiZTgtOGM4ZS00YzZjLTlkM2YtY2FmNjQ2N2NjY2Zl%40thread.v2/0?context=%7b%22Tid%22%3a%22561baac9-45d8-4ace-90d5-f642ceb985af%22%2c%22Oid%22%3a%2284eeddcb-a064-4b6e-8504-d4ca0a66ac3e%22%7d
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INSTRUCTIONS FOR SUBMISSION 
 
Bids may be submitted up to 2:15 P.M. on the above meeting date at the Department of the City Clerk. 
Room 311, City Hall. 25 Dorrance Street, Providence. At 2:15 P.M. all bids will be publicly opened and read 
at the Board of Contract Meeting in Conference Room 305, on the 3rd floor of City Hall. 
 

• Bidders must submit 2 copies of their bid in sealed envelopes or packages labeled with the captioned 
Item Description and the City Department to which the solicitation and bid are related and must 
include the company name and address on the envelope as well. (On page 1). 

• If required by the Department, please keep the original bid bond and check in only one of the 
envelopes. 

• Communications to the Board of Contract and Supply that are not competitive sealed bids (i.e. product 
information/samples) should have “NOT A BID” written on the envelope or wrapper. 

• Only use form versions and templates included in this solicitation. If you have an old version of a form 
do not recycle it for use in this bid. 

• The bid envelope and information relative to the bid must be addressed to: 
 
Board of Contract and Supply 
Department of the City Clerk – City Hall, Room 311 
25 Dorrance Street 
Providence, RI 02903 

 
**PLEASE NOTE: This bid may include details regarding information that you will need to provide 
(such as proof of licenses) to the issuing department before the formalization of an award.  
  
This information is NOT requested to be provided in your initial bid by design.  
  
All bids submitted to the City Clerk become public record. Failure to follow instructions could result in 
information considered private being posted to the city’s Open Meetings Portal and made available as 
a public record. The City has made a conscious effort to avoid the posting of sensitive information on 
the City’s Open Meetings Portal, by requesting that such sensitive information be submitted to the 
issuing department only at their request. 
 
 
 
 
 
 



 
 

Revised: 4/19/2023 
 
 

BOARD OF CONTRACT AND SUPPLY 
CITY OF PROVIDENCE, RHODE ISLAND 

 

Page 3 of 31 

 

BID PACKAGE CHECKLIST  
Digital forms are available in the City of Providence Purchasing Department Office or online at 
http://www.providenceri.gov/purchasing/how-to-submit-a-bid/ 
The bid package MUST include the following, in this order: 

• Bid Form 1: Bidder's Blank as the cover page/ 1st page (see page 6 of this document) 
• Bid Form 2: Certification of Bidder as 2nd page (see page 7 of this document) 
• Bid Form 3: Certificate Regarding Public Records (see page 8 of this document) 
• Bid Form 4: Affidavit of City Vendor (see pages 9 and 10 of this document)  
• Bidder’s Proposal/Packet: Formal response to the specifications outlined in this RFP, including details 

related to the good(s) or service(s) being provided. Please be mindful of formatting responses as 
requested to ensure clarity. 

• Financial Assurance, if requested (as indicated on page 5 of this document under “Bid Terms”) 
  
All of the above listed documents are REQUIRED. (With the exception of financial assurances, which are 
only required if specified on page 5.) 
  
***Failure to meet specified deadlines, follow specific submission instructions, or enclose all required 
documents with all applicable signatures will result in disqualification, or in an inability to 
appropriately evaluate bids. 
 
 
 
 
NOTICE TO VENDORS 

 
1. The Board of Contract and Supply will make the award to the lowest qualified and responsible bidder.  
2. In determining the lowest responsible bidder, cash discounts based on preferable payment terms will 

not be considered.  
3. Where prices are the same, the Board of Contract and Supply reserves the right to award to one 

bidder, or to split the award. 
4. No proposal will be accepted if the bid is made in collusion with any other bidder.  
5. Bids may be submitted on an “equal in quality” basis. The City reserves the right to decide equality. 

Bidders must indicate brand or the make being offered and submit detailed specifications if other than 
brand requested. 

6. A bidder who is an out-of-state corporation shall qualify or register to transact business in this State, in 
accordance with the Rhode Island Business Corporation Act, RIGL Sec. 7-1.2-1401, et seq. 

7. The Board of Contract and Supply reserves the right to reject any and all bids. 
8. Competing bids may be viewed in person at the Department of the City Clerk, City Hall, Providence, 

immediately upon the conclusion of the formal Board of Contract and Supply meeting during which the 
bids were unsealed/opened. Bids may also be accessed electronically on the internet via the City’s 
Open Meetings Portal.  

http://www.providenceri.gov/purchasing/how-to-submit-a-bid/
http://providenceri.iqm2.com/Citizens/Default.aspx


 
 

Revised: 4/19/2023 
 
 

BOARD OF CONTRACT AND SUPPLY 
CITY OF PROVIDENCE, RHODE ISLAND 

 

Page 4 of 31 

 

9. As the City of Providence is exempt from the payment of Federal Excise Taxes and Rhode Island Sales 
Tax, prices quoted are not to include these taxes. 

10. In case of error in the extension of prices quoted, the unit price will govern. 
11. The contractor will NOT be permitted to: a) assign or underlet the contract, or b) assign either legally or 

equitably any monies or any claim thereto without the previous written consent of the City Purchasing 
Director. 

12. Delivery dates must be shown in the bid. If no delivery date is specified, it will be assumed that an 
immediate delivery from stock will be made.  

13. A certificate of insurance will normally be required of a successful vendor. 
14. For many contracts involving construction, alteration and/or repair work, State law provisions 

concerning payment of prevailing wage rates apply (RIGL Sec. 37-13-1 et seq.) 
15. No goods should be delivered, or work started without a Purchase Order. 
16. Submit 2 copies of the bid to the City Clerk, unless the specification section of this document 

indicates otherwise. 
17. Bidder must certify that it does not unlawfully discriminate on the basis of race, color, national origin, 

gender, gender identity or expression, sexual orientation and/or religion in its business and hiring 
practices and that all of its employees are lawfully employed under all applicable federal, state and local 
laws, rules and regulations. (See Bid Form 2.)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://webserver.rilin.state.ri.us/Statutes/TITLE37/37-13/INDEX.HTM
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BID TERMS 
 

1. Financial assurances may be required in order to be a successful bidder for Commodity or Construction 
and Service contracts. If either of the first two checkboxes below is checked, the specified assurance 
must accompany a bid, or the bid will not be considered by the Board of Contract and Supply. The 
third checkbox indicates the lowest responsible bidder will be contacted and required to post a bond to 
be awarded the contract.    
 
a) A certified check for $      must be deposited with the City Clerk as a guarantee that the Contract 

will be signed and delivered by the bidder. 
 

b) A bid bond in the amount of       per centum (%) of the proposed total price, must be deposited with 
the City Clerk as a guarantee that the contract will be signed and delivered by the bidder; and the 
amount of such bid bond shall be retained for the use of the City as liquidated damages in case of 
default. Any person signing a bid bond as an attorney-in-fact shall include with the bid bond an 
original, or a photocopy or facsimile of an original, power of attorney. 

 
c) A performance and payment bond with a satisfactory surety company will be posted by the bidder in 

a sum equal to one hundred per centum (100%) of the awarded contract. 
 

d) No financial assurance is necessary for this item. 
 

2. Awards will be made within sixty (60) days of bid opening. All bid prices will be considered firm, 
unless qualified otherwise. Requests for price increases will not be honored. 

3. Failure to deliver within the time quoted or failure to meet specifications may result in default in 
accordance with the general specifications. It is agreed that deliveries and/or completion are subject to 
strikes, lockouts, accidents and Acts of God. 
 

The following entry applies only for COMMODITY BID TERMS: 
 

4. Payment for partial delivery will not be allowed except when provided for in blanket or term contracts. 
 

The following entries apply only for CONSTRUCTION AND SERVICE BID TERMS: 
 

5. Only one shipping charge will be applied in the event of partial deliveries for blanket or term contracts. 
6. Prior to commencing performance under the contract, the successful bidder shall attest to compliance 

with the provisions of the Rhode Island Worker’s Compensation Act, RIGL 28-29-1, et seq.  If exempt 
from compliance, the successful bidder shall submit a sworn Affidavit by a corporate officer to that 
effect, which shall accompany the signed contract. 

7. Prior to commencing performance under the contract, the successful bidder shall, submit a certificate of 
insurance, in a form and in an amount satisfactory to the City. 

 
  

http://webserver.rilegislature.gov/Statutes/TITLE28/28-29/INDEX.htm
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BID FORM 1: Bidders Blank 
 

1. Bids must meet the attached specifications. Any exceptions or modifications must be noted and fully 
explained. 

 
2. Bidder’s responses must be in ink or typewritten, and all blanks on the bid form should be completed. 

 
3. The price or prices proposed should be stated both in WRITING and in FIGURES, and any proposal not so 

stated may be rejected. Contracts exceeding twelve months must specify annual costs for each year. 
 

4. Bids SHOULD BE TOTALED so that the final cost is clearly stated (unless submitting a unit price bid), 
however each item should be priced individually. Do not group items. Awards may be made on the basis 
of total bid or by individual items. 

 
5. All bids MUST BE SIGNED IN INK.  

 
Name of Bidder (Firm or Individual):  _________________________________________________________________  
Contact Name: _______________________________________________________________________________ 

Business Address: ____________________________________________________________________________ 

Business Phone #:  ____________________________________________________________________________ 

Contact Email Address: _______________________________________________________________________ 

Agrees to bid on (Write the “Item Description” here):  

_______________________________________________________________ 

If the bidder’s company is based in a state other than Rhode Island, list name and contact information for a local agent for 

service of process that is located within Rhode Island 
_______________________________________________________________ 
Delivery Date (if applicable): _________________________________________________________________________ 

Name of Surety Company (if applicable): _______________________________________________________________ 

Total Amount in Writing*: 

________________________________________________________________________________ 

Total Amount in Figures*: 

________________________________________________________________________________ 

* If you are submitting a unit price bid, please insert “Unit Price Bid” 
Use additional pages if necessary for additional bidding details.  

_________________________________________________ 

Signature of Representation 

 

________________________________________________ 

Title 
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BID FORM 2: Certification of Bidder 

(Non-Discrimination/Hiring) 
 

Upon behalf of_____________________________________________  (Firm or Individual Bidding), 
 
I,                          (Name of Person Making Certification), 
 
being its            (Title or “Self”), hereby certify that: 
 
 
 
1. Bidder does not unlawfully discriminate on the basis of race, color, national origin, gender, sexual 

orientation and/or religion in its business and hiring practices. 
2. All of Bidder’s employees have been hired in compliance with all applicable federal, state and local 

laws, rules and regulations. 
 
 
 
I affirm by signing below that I am duly authorized on behalf of Bidder, on 

this day of 20 . 

 

_________________________________________________ 

Signature of Representation 

 

________________________________________________ 

Printed Name 
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BID FORM 3: Certificate Regarding Public Records  
 

Upon behalf of______________________________________________ (Firm or Individual Bidding), 

I,                          (Name of Person Making Certification), 

being its            (Title or “Self”), hereby certify an 

understanding that: 

1. All bids submitted in response to Requests for Proposals (RFP’s) and Requests for Qualification 
(RFQ’s), documents contained within, and the details outlined on those documents become 
public record upon receipt by the City Clerk’s office and opening at the corresponding Board of 
Contract and Supply (BOCS) meeting. 

2. The Purchasing Department and the issuing department for this RFP/RFQ have made a 
conscious effort to request that sensitive/personal information be submitted directly to the issuing 
department and only at request if verification of specific details is critical the evaluation of a 
vendor’s bid. 

3. The requested supplemental information may be crucial to evaluating bids. Failure to provide 
such details may result in disqualification, or an inability to appropriately evaluate bids.  

4. If sensitive information that has not been requested is enclosed or if a bidder opts to enclose the 
defined supplemental information prior to the issuing department’s request in the bidding packet 
submitted to the City Clerk, the City of Providence has no obligation to redact those details and 
bears no liability associated with the information becoming public record.  

5. The City of Providence observes a public and transparent bidding process. Information required 
in the bidding packet may not be submitted directly to the issuing department at the discretion of 
the bidder in order to protect other information, such as pricing terms, from becoming public. 
Bidders who make such an attempt will be disqualified. 

 
I affirm by signing below that I am duly authorized on behalf of Bidder, on 

this day of 20 . 

 

_________________________________________________ 

Signature of Representation 

 

________________________________________________ 

Printed Name 
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WBE/MBE Form Instructions 

The City of Providence actively seeks Minority and Women business enterprises to participate in bids to meet the City’s 
procurement needs. Pursuant to the City of Providence Code of Ordinances, Chapter 21, Article II, Sec. 21-52 (Minority 
and Women’s Business Enterprise) and Rhode Island General Laws (as amended), Chapter 31-14, et seq. (Minority 
Business Enterprise), Minority Business Enterprise (MBE) and Women’s Business Enterprise (WBE) participation goals 
apply to contracts. 
  

The goal for Minority Business Enterprise (MBE) participation is 10% of the total bid value. 
The goal for Women’s Business Enterprise (WBE) participation is 10% of the total bid value. 

The goal for combined MBE/WBE participation is 20% of the total bid value. 
 

Only businesses certified with the State of Rhode Island as minority and/or women business enterprises are 
counted towards the City’s goals. Eligible minority or women-owned businesses are encouraged to seek 
certification from the State of Rhode Island Minority Business Enterprise Compliance Office at: 
http://odeo.ri.gov/offices/mbeco/ 
 
Note: MBE certification with the State of Rhode Island on the basis of Portuguese heritage is not currently 
recognized by the City of Providence's MBE program. 
 
Bid Requirements: 
 
All Bidders:  All bidders must complete and submit the MBE/WBE Participation Affidavit indicating whether or not they 
are a state-certified MBE/WBE and acknowledging the City’s participation goals. Submission of this form is required with 
every bid. Your bid will not be accepted without an affidavit.  
 
Bidders who will be subcontracting: Bidders who will be subcontracting must submit the Subcontractor Disclosure 
Form as part of their bid submission. All subcontractors, regardless of MBE/WBE status, must be listed on this form. 
Business NAICS codes can be found at https://www.naics.com/search/.  Awarded bidders are required to submit 
Subcontractor Utilization and Payment Reports with each invoice.  

Waiver Requests: 
If the percentage of the total amount of the bid being awarded to MBE or WBE vendors is less than 20% (Box F on the 
Subcontractor Disclosure Form) and the prime contractor is not a Rhode Island State-certified MBE or WBE, the Bidder 
must complete the MBE/WBE Waiver Request Form for review. Waivers will be considered on a case by case basis.  
No waiver will be granted unless the waiver request includes documentation that demonstrates that the Bidder has 
made good faith efforts to achieve the City’s stated participation goals. Waivers must be reviewed and signed by the 
City of Providence’s MBE/WBE Outreach Director, Grace Diaz, or her designee. Department Directors cannot 
recommend a bidder for award if this form is applicable and absent.  If the bid does not meet the participation goals of 
the City of Providence and a waiver is not filed with the signature of the MBE/WBE Outreach Director or her designee, 
the bid will not be accepted.  
 
Verifying MBE/WBE Certification 
It is the responsibility of the bidder to confirm that every MBE/WBE named in a proposal and included in a contract is 
certified by the Rhode Island Minority Business Enterprise Compliance office. The current MBE/WBE directory is available 
at the State of RI MBE Office, One Capitol Hill, 2nd Floor, Providence, RI, or online at 
http://odeo.ri.gov/offices/mbeco/mbe-wbe.php. You can also call (401) 574-8670 to verify certification, expiration dates, 
and services that the MBE/WBE is certified to provide. Note: MBE certification with the State of Rhode Island on the basis 
of Portuguese heritage is not currently recognized by the City of Providence's MBE program.  
 

https://www.naics.com/search/
http://www.mbe.ri.gov/
http://www.mbe.ri.gov/
http://odeo.ri.gov/offices/mbeco/mbe-wbe.php
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Form Instructions: 
Access all bid forms from http://www.providenceri.gov/oeo/ or http://www.providenceri.gov/purchasing/minority-women-
owned-business-mbewbe-procurement-program/. Download the forms as blank PDFs. Once saved on your computer, 
fill them out using the Adobe program. The fillable PDFs must be completed in Adobe in order to be saved property. 
Google Chrome and similar platforms do not allow for the forms to be saved as filled PDFs. Therefore, please download 
the blank forms to your computer, then fill them out and save. 
 
Assistance with Form Requirements 
Examples of completed forms can be found on the City of Providence website at http://www.providenceri.gov/oeo/ or 
http://www.providenceri.gov/purchasing/minority-women-owned-business-mbewbe-procurement-program/.  
 
Contract Requirements: 
Prime contractors engaging subcontractors must submit the Subcontractor Utilization and Payment Report to the 
City Department’s Fiscal Agent with every invoice and with request for final payment. This form is not submitted as a 
part of the initial bid package. 
 
For contracts with duration of less than 3 months, this form must be submitted along with the contractor's request for 
final payment. The form must include all subcontractors utilized on the contract, both MBE/WBE and non- MBE/WBE, 
the total amount paid to each subcontractor for the given period and to date. During the term of the contract, any 
unjustified failure to comply with the MBE/WBE participation requirements is a material breach of contract.   
  
Questions? 
For more information or for assistance with MBE/WBE Forms, contact the City of Providence MBE/WBE Outreach 
Director, Grace Diaz, at mbe-wbe@providenceri.com or (401) 680-5766.  

http://www.providenceri.gov/oeo/
http://www.providenceri.gov/purchasing/minority-women-owned-business-mbewbe-procurement-program/
http://www.providenceri.gov/purchasing/minority-women-owned-business-mbewbe-procurement-program/
http://www.providenceri.gov/oeo/
http://www.providenceri.gov/purchasing/minority-women-owned-business-mbewbe-procurement-program/
mailto:mbe-wbe@providenceri.com
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MBE/WBE PARTICIPATION AFFIDAVIT 
Item Discussion (as seen on RFP): 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 
Prime Bidder: _____________________________________________ 
Prime Bidder (Company) Phone Number:_________________________________ 
 
Which one of the following describes your business’ status in terms of Minority and/or Woman-Owned Business 
Enterprise certification with the State of Rhode Island?    _____MBE _____WBE _____Neither MBE nor WBE  
 
By initialing the following sections and signing the bottom of this document in my capacity as the contractor or 
an authorized representative of contractor, I make this Affidavit: 
It is the policy of the City of Providence that minority business enterprises (MBEs) and women business enterprises 
(WBEs) should have the maximum opportunity to participate in procurements and projects as prime contractors and 
vendors. Pursuant to Sec. 21-52 of the Providence Code of Ordinances and Chapter 31-14 et seq. of the Rhode Island 
General Laws (as amended), MBE and WBE participation goals apply to contracts. 

 
The goal for Minority Business Enterprise (MBE) participation is 10% of the total bid value. 

The goal for Women’s Business Enterprise (WBE) participation is 10% of the total bid value. 
The goal for combined MBE/WBE participation is 20% of the total bid value. 

 
I acknowledge the City of Providence’s goals of supporting MBE/WBE certified businesses. Initial ___________ 
If awarded the contract, I understand that my company must submit to the Minority and Women’s Business Coordinator at 
the City of Providence (MBE/WBE Office), copies of all executed agreements with the subcontractor(s) being utilized to 
achieve the participation goals and other requirements of the RI General Laws.  I understand that these documents 
must be submitted prior to the issuance of a notice to proceed. Initial ___________ 
 
I understand that, if awarded the contract, my firm must submit to the MBE/WBE Office canceled checks and 
reports required by the MBE/WBE Office on a quarterly basis verifying payments to the subcontractors(s) utilized 
on the contract.  Initial ___________ 
 
If I am awarded this contract and find that I am unable to utilize the subcontractor(s) identified in my Statement of Intent, I 
understand that I must substitute another certified MBE and WBE firm(s) to meet the participation goals.  I understand 
that I may not make a substitution until I have obtained the written approval of the MBE/WBE Office.   
Initial ___________ 
If awarded this contract, I understand that authorized representatives of the City of Providence may examine the 
books, records and files of my firm from time to time, to the extent that such material is relevant to a 
determination of whether my firm is complying with the City’s MBE/WBE participation requirements.  
Initial ___________ 
I do solemnly declare and affirm under the penalty of perjury that the contents of the foregoing Affidavit are true 
and correct to the best of my knowledge, information and belief. 
 
________________________________________  ________________________________________ 
Signature of Bidder      Printed Name 
 
________________________________________  ____________________ 
Company Name      Date 
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SUBCONTRACTOR DISCLOSURE FORM 

Fill out this form only if you WILL SUBCONTRACT with other parties. If you will not subcontract any portion of the 
proposed bid, do not fill out this form. 

Prime Bidder: _______________________________________ Primary 
NAICS____________________________________ Code:____________________________________ 
Item Description (as seen on RFP):_________________________________________________________________ 

 

Please list all Subcontractors below. Include the total dollar value that you propose to share with each subcontractor 
and the dollar amount to be subcontracted. Please check off MBE and WBE where applicable. The directory of all 
state-certified MBE/WBE firms is located at www.mbe.ri.gov. Business NAICS codes can be found at 
https://www.naics.com/search/ 

Proposed Subcontractor MBE WBE Primary 
NAICS 
Code 

Date of 
Mobilization 

$ Value of 
Subcontract 

 

     $ 

     $ 

     $ 

     $ 

     $ 

     $ 

A. MBE SUBCONTRACTED AMOUNT: $ 

B. WBE SUBCONTRACTED AMOUNT:  $ 

C. NON MBE WBE SUBCONTRACTED AMOUNT: $ 

D. DOLLAR AMOUNT OF WORK DONE BY THE PRIME CONTRACTOR: $ 

E. TOTAL AMOUNT OF BID (SUM OF A, B, C, & D): $   

F. PERCENTAGE OF BID SUBCONTRACTED TO MBEs AND WBEs. 
(Divide the sum of A and B by E and multiply result by 100). 

 
 

% 

Please read and initial the following statement acknowledging you understand. If the percentage of the total amount of the bid being 
awarded to MBE or WBE vendors is less than 20% (Box F) and the prime contractor is NOT a Rhode Island State-certified MBE or 
WBE, you must fill out the MBE/WBE WAIVER REQUEST FORM for consideration by City of Providence MBE/WBE Outreach 
Director. Initial _________ Required. 
 
________________________________________  ________________________________________ 
Signature of Bidder        Printed Name 

http://www.mbe.ri.gov/
https://www.naics.com/search/
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MBE/WBE Waiver Request Form 
Fill out this form only if you are subcontracting and did not meet the 20% MBE/WBE participation goal.  
State-certified MBE or WBE Prime Bidders are NOT REQUIRED to fill out this form. 
 
Submit this form to the City of Providence MBE/WBE Outreach Director, Grace Diaz, at gdiaz@providenceri.gov, for 
review prior to bid submission. This waiver applies only to the current bid which you are submitting to the City of 
Providence and does not apply to other bids your company may submit in the future. In case a waiver is 
needed, City Department Directors should not recommend a bidder for an award if this form is not included, 
absent or is not signed by the city of Providence MBE/WBE director. 
 
 
Prime Bidder: ____________________________Contact Email and Phone: __________________________________ 
 
Company Name, Address:___________________________________ Trade: ______________________                                                                                  
Project/ Item Description (as seen on RFP):  
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 
 
To receive a waiver, you must list the certified MBE and/or WBE companies you contacted, the name of the primary 
individual with whom you interacted, and the reason the MBE/WBE company could not participate on this project. 

MBE/WBE Company 
Name 

Individual’s Name Company Trade Why did you choose not to 
work with this company? 

    
 

    
 

    
 

    
 

    
 

    
 

I acknowledge the City of Providence’s goal of a combined MBE/WBE participation is 20% of the total bid value. I am 
requesting a waiver of _______ % MBE/WBE (20% minus the value of Box F on the Subcontractor Disclosure Form). If 
an opportunity is identified to subcontract any task associated with the fulfillment of this contract, a good faith effort will be 
made to select MBE/WBE certified businesses as partners.  
 
_________________________  ______________________________  ____________________ 
Signature of Prime Contractor/ Duly   Printed Name     Date Signed 
Authorized Representative         
 
_____________________________  ___________________________ ____________________ 
Signature of City of Providence                  Printed Name of City of Providence   Date Signed 
MBE/WBE Outreach Director                       MBE/WBE Outreach Director 
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SUPPLEMENTAL INFORMATION 
 
If the issuing department for this RFP determines that your firm’s bid is best suited to accommodate their need, you will be 
asked to provide proof of the following prior to formalizing an award.  
 
An inability to provide the outlined items at the request of the department may lead to the disqualification of your bid.   
 
This information is NOT requested to be provided in your initial bid that you will submit to the City Clerk’s office 
by the “date to be opened” noted on page 1. This list only serves as a list of items that your firm should be ready 
to provide on request. 
 
All bids submitted to the City Clerk become public record. Failure to follow instructions could result in 
information considered private being posted to the city’s Open Meetings Portal and made available as a public 
record.  
 
You must be able to provide (requested after an award is approved by the Board of Contract and Supply): 
 

• Business Tax ID 
 

• Certificate of Good Standing with the Rhode Island Secretary of State 
 

• Safety and COVID Plan: The Consultant must provide the City with a copy of its Health and Safety Program, as required per 
OSHA, and must include current COVID-19 testing and screening procedures for the Consultant’s employees. 
 

• Proof of Insurance: The Consultant shall maintain the following insurance until termination of this Agreement and require the 
same insurance coverage for all of their subcontractors or consultants: 

 
• Commercial General Liability with policy limits of not less than One Million Dollars ($1,000,000) for each occurrence and 

One Million Dollars ($1,000,000) in the aggregate for bodily injury and property damage. 
 

• Automobile Liability covering vehicles owned, hired and non-owned vehicles used, by the Consultant with policy limits of 
not less than One Million Dollars ($1,000,000) per accident for bodily injury, death of any person, and property damage 
arising out of the ownership, maintenance and use of those motor vehicles, along with any other statutorily required 
automobile coverage. 
 

• The Consultant may achieve the required limits and coverage for Commercial General Liability and Automobile Liability 
through a combination of primary and excess or umbrella liability insurance, provided such primary and excess or 
umbrella liability insurance policies result in the same or greater coverage as the coverages required under Commercial 
General Liability and Automobile Liability, and in no event shall any excess or umbrella liability insurance provide narrower 
coverage than the primary policy. The excess policy shall not require the exhaustion of the underlying limits only through 
the actual payment by the underlying insurers. 
 

• Workers’ Compensation at statutory limits. 
 

• Employers’ Liability with policy limits not less than One Million Dollars ($1,000,000) each accident, Five Hundred 
Thousand Dollars ($500,000) each employee, and One Million Dollars ($1,000,000) policy limit. 
 

• Professional Liability covering negligent acts, errors and omissions in the performance of professional services with policy 
limits of not less than Two Million Dollars ($2,000,000) per claim and in the aggregate. 
 

• Additional Insured Obligations: To the fullest extent permitted by law, the Consultant shall cause the primary and excess 
or umbrella polices for Commercial General Liability and Automobile Liability to include the City of Providence and 
Providence Public Building Authority as an additional insured for claims caused in whole or in part by the Consultant’s 
negligent acts or omissions. The additional insured coverage shall be primary and non-contributory to any of the City’s or 
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Providence Public Building Authority’s insurance policies and shall apply to both ongoing and completed operations. 
 

• The Consultant shall provide certificates of insurance to the City that evidence compliance with the requirements listed 
herein.  All insurance coverages shall be approved in advance by the City and all carriers shall be admitted to do business 
in the State in which the Project is located and shall have a rating of A-VII or better by A.M. Best Company.  All insurance, 
except professional liability coverage, should name the City of Providence and Providence Public Building Authority as an 
additional insured, include waiver of subrogation in favor of City, and provide that coverage is primary and non-
contributory to any other valid and collectible insurance available to the City.  As to professional liability coverage, that 
coverage shall provide to compensate the City for all negligent acts, errors or omissions by the Consultant, its firms, its 
agents, employees and consultants arising out of this agreement.  Said professional liability coverage shall have a 
deductible not exceeding $100,000 per occurrence.  Professional liability coverage shall remain in effect for at least three 
(3) years from date of Substantial Completion.   
 

BID PACKAGE SPECIFICATIONS 
 
Introduction  
 
The City of Providence seeks services from a qualified planning and lighting design or design-build consultant firm(s), 
which will be known as the “Consultant”, to provide a robust public realm lighting and activation plan to increase 
pedestrian safety and enhance the pedestrian experience during night-time hours in Downtown Providence. The 
Downtown Lighting Enhancement Project seeks to improve lighting in various locations with insufficient lighting throughout 
downtown Providence using standard and dynamic full color spectrum illumination of the public realm including walkways, 
facades, and other street elements. This project aims to prioritize a people-focused, high-quality built environment 
conducive for socializing, participating in the local economy, and enhancing the pedestrian experience. The City seeks to 
ensure that safety, security, aesthetics, accessibility and maintenance are factored into and addressed in placemaking 
projects. 
 
A preferred plan will include input and guidance in lighting that enhances public safety in a downtown setting. Although the 
primary goal of the Project is increasing safety, the City also seeks to enhance the attractiveness of downtown Providence 
through this project. With this in mind, the City encourages submissions that range from traditional or standard 
streetscape lighting infrastructure to creative lighting concepts that still accomplish the overarching safety goal. 
 
Background  
 
In 2020, the City contracted with the consultant team of Arup, Stimson and Ultramoderne to provide community 
engagement, conceptual design, and preliminary (30%) engineering services as part of an Imagine Downtown PVD 
community planning and design process. The scope drafted a unified vision for Kennedy Plaza, the Rink, Waterplace 
Park, and the Riverwalk to make these spaces more inclusive, safe, sustainable, and well-connected to one another. This 
vision builds upon work completed with a diverse group of stakeholders over the past decade.  
 
The lighting design strategy for this previous effort was crafted to focus on the following key elements: 

• Design features that use light to define a visual consistency for Downtown 
• Lighting technology and integration with other services to create a connected design solution 
• Human-scale lighting elements that engage, inspire, and energize visitors to the area 
• Light as a means of enhancing the sense of safety, security and visibility 

 
Part of this effort included recommendations for various types of lighting throughout the project area. The consultant will 
further refine these lighting concepts, principles and criteria through design development to construction contract 
documents. 
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Scope 1 – Public Space Illumination 
 
The consultant team shall build upon the City’s Imagine Downtown PVD community planning and design process, which 
ran from December 2020 through May 2021, https://imaginedowntownpvd.com/ and resulted in several proposals for long 
term physical changes to activate Greater Kennedy Plaza and Waterplace Park. The initiative was and produced 30% 
design concept documents, including those related to “Lighting.” The relevant section is also incorporated into this RFP 
document as “Exhibit A.” 
 
While initially focusing on the Downtown area, the City intends to use the design and lighting plan to expand along 
additional corridors and nodes in select locations in subsequent phases. The preferred plan will include a kit of parts that 
can be replicated along future project areas to create a cohesive feel throughout all of Downtown and other locations 
throughout the City. This kit of parts should take into consideration previous planning and design efforts recently 
completed by the City and build upon those existing plans and recommendations as detailed within.  
 
This scope includes design of street and pedestrian lighting, park illumination, building façades statuary & artwork and 
acknowledgement of key icons and gateways in the Downtown area. 
 
Tasks of work includes, but is not limited to; 
 
Scope 1 – Streetscape Illumination 
 
 Poles, Power & Equipment  

• Assessment of existing inventory of installed posts and poles, luminaires, their connections and power supplies 
and components to be done in consultation with local utility company stakeholders.  

• Analysis of power capacity of existing electric supply and distribution (coordinate with Rhode Island Energy). 
• Design and specification of pole and post elements or identification of existing “off the shelf” poles and posts that 

can be incorporated into concept and/or modified to accommodate illumination strategies.  
• Poles and posts should be sturdy, durable and adaptable.  
• Base plate design should be suitable for installation on existing light pole foundations, bases and bolting 

configurations allowing flexibility of installation at multiple locations. 
• Design and specification of any required new, or modification to existing components, including, but not limited to:  

power boxes, service pedestals, cabinetry, panels, transformers, splice boxes, handholes, conduit, cabling, 
switches, outlets, controls and appurtenances. 

• Coordinate any and all metering requirements with RI Energy. 
 

Lighting & illumination 
• Assessment of existing lamps, lights and fixtures to incorporate and/or modify to comply with overall lighting 

strategies. 
• Specification of static and dynamic, full color spectrum lamps, lights and fixtures. 
• Design of ambient, accent and decorative lighting strategies. 
• Design of lighting control strategies, specification of controllers, software and other relevant applications. 
• Proposed lighting should include infrastructure to allow for programming of varying light patterns as well as audio 

capabilities. 
• Conceive lighting as an “Art Installation” utilizing projection mapping and curated light installations. See 

Providence’s “Art in City Life Masterplan,” page 10—PVD Projections for reference. 
• Coordination with 3rd party arts, lighting and placemaking organizations, stakeholders and advocates. 
• Consultants are encouraged to consider the best practices put forward by the International Dark Skies 

Association for increasing lighting without polluting natural night skies. 
 

https://imaginedowntownpvd.com/
https://artculturetourism.com/wp-content/uploads/2018/04/2018.09.21_Art-in-City-Life-Plan_Final2.pdf
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Audio 
• Design of audio strategies and specification of speakers and related audio equipment. 

 
 
All elements and components should be durable, exterior-grade, weather-proof, corrosion resistant. 
Provide cost estimates and, if needed, alternatives to implement to budget. 
 
 
Scope 2 - Façade illumination 
 
Consultants shall identify themes, approaches and strategies to artistically illuminate façade and architectural details of 
select buildings and structures within the focus areas. Provide specifications of standard lighting elements that can be 
attached to building surfaces to achieve desired effect.  
 
Present concepts to private property owners, at up to three group meetings, to advise strategies to implement 
architectural lighting on building facades. 
 
Any additional efforts beyond the above task is NOT included in the requested scope of services under this RFP but could 
be a negotiated fee for service between property owners and consultant team or others. 
 
 
Scope 3 – Additional Technology 

• An additional scope of services includes creating a concept, system and specifications for a public “wifi cloud” that 
can be incorporated into the poles and posts and additional publicly accessible locations. 

• Identification of best practices for 5G installation and/or adaption to poles and posts. 
 
  
Locations 
 
The first phase of installation under consideration is the area from Kennedy Plaza along Dorrance Street to Westminster 
Street to Cathedral Square and its environs. 
 
At the center of Downtown Providence, Kennedy Plaza serves as the heart of Rhode Island’s Capital City, bordered by 
major hotels, City Hall, multiple federal buildings, the Chamber of Commerce, the Providence Foundation and the Rhode 
Island Foundation. Kennedy Plaza and the surrounding public spaces of Burnside Park, Biltmore Park, and the 
Providence Rink have gone through several physical transformations over the past 150 years. When first laid out in 1848, 
the area was named Exchange Place and served as the civic center of Providence. In the mid-1860s, Exchange Place 
became an important transportation node because of the streetcar lines that radiated from this area. By the early 20th 
century, the Plaza had been developed as a fine example of the City Beautiful movement in urban planning— a grand 
concourse connecting the imposing civic monuments of City Hall and the Federal courthouse. It was officially named 
Kennedy Plaza in 1964. Since then, the Plaza has been altered and redesigned several times to meet the State’s 
increasing public transportation needs most recently in 2014.  
 
Westminster Street is one of Downtown Providence’s most iconic commercial corridors, home to the nation’s oldest indoor 
shopping mall. The street is lined with a mix of shops, restaurants, educational institutions, services and other office uses. 
The street contains a mix of historic architecture and more modern building facades and serves as a significant 
connection between Kennedy Plaza and Cathedral Square. 
 
Cathedral Square is a historic public plaza in downtown Providence that features the Cathedral of Saints Paul and Peter. 
Once the confluence of three, key downtown streets, lined with shops, theaters, hotels and residences, this former urban 
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node was transformed in the 1960s and 1970s to accommodate Interstate-95 and several urban renewal projects. Plans 
for the area were created in 1970 by the Downtown Providence Plan, which recommended converting the area into a 
superblock to eliminate through-traffic from the Downtown to the West End and creating a pedestrian plaza at the 
terminus of Westminster Street to complement the Cathedral of Saints Peter and Paul. With the help of architect I.M. Pei, 
these recommendations were incorporated into a design that established Cathedral Square. The buildings fronting the 
new Square and along Westminster Mall— the pedestrian mall that leads to the plaza were originally intended to contain 
active ground floor uses to activate the pedestrian environment; however, this phase of the design was never realized.  
Excluding walkways, the plaza alone is approximately 1.8 acres (80,000 square feet) and the entire superblock, including 
the plaza, is approximately 13.8 acres (602,700 square feet).  The entire plaza and adjoining walkways are all under the 
City’s jurisdiction as public space.  

 
Project Oversight 
 
Services under this selection will be coordinated and managed under the direction of the City of Providence Department 
of Planning and Development. The selected Consultant shall work with the City of Providence Department of Planning 
and Development in coordination with the Department of Public Works, the Parks Department, the Department of Art, 
Culture and Tourism, Public Properties, private property owners, and other agencies and partners as required for 
coordination, approvals, and permitting. 
  
Anticipated Project Schedule 
 
Release of Request for Proposals:                        January 16, 2024 
 
Proposals Due:     February 26, 2024 
 
Anticipated Contract Signing and Notice to Proceed: April 2024 
 
 
Project Tasks and Deliverables 
 
 

1. Project Management: Identify a project manager, who will serve as the primary contact person between the 
Consultant and the City of Providence and be responsible for ongoing oversight and management activities 
including: 
 

a. Produce Invoices, Monthly Progress and Budget Reports: Monitor the rate of progress on authorized 
project tasks and acceptable fulfillment of work as well Monthly Progress Reports to the City. Monthly 
Progress Reports shall outline work-hours and costs expended per task and a statement as to whether or 
not sufficient work-hours remain to complete tasks as authorized. Payment invoices shall be processed 
only if the required Monthly Progress Reports are current. Invoices shall be submitted no more than 
monthly and shall be submitted by the 20th day of each month in order to be processed in a timely 
fashion. Any invoices received after the 20th day of each month will not be processed until the following 
month.  
 

b. Coordinate and attend Regular Staff Coordination Meetings, Associated Meeting Materials, and 
Meeting Summary Notes: Coordinate and attend regular (bi-weekly) virtual meetings with City staff to 
discuss findings and critical issues and review project status. The Consultant shall provide meeting 
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agendas, materials, and minutes and shall also be responsible for hosting the virtual meetings on a 
platform of their choosing such as Zoom or Microsoft Teams. For the purposes of this proposal, each 
meeting shall be expected to be one and half (1.5) hours in duration.  
 

c. Produce Monthly MBE/WBE Reports: Monthly monitoring and reporting of City MBE and WBE 
requirements must accompany all invoices. The City shall supply the Consultant with forms required to be 
completed by the Consultant and submitted with each invoice.  

 
Deliverables:  

• Invoices 
• Monthly progress and budget reports 
• Meeting agendas for biweekly staff coordination meetings 
• Meeting materials for biweekly staff coordination meetings 
• Meeting notes for biweekly staff coordination meetings 

 
2. 30% Review and Value Engineering  

 
a. Engineering and Estimate Review: Review all reports, plan sets, budgets, and estimates prepared by the 

previous consultant team for the relevant components of this project. 
 

b. Edits and Value Engineering: After a thorough review of previous assumptions and estimates, confirm 
assumptions, estimated area take offs, unit prices, and costs for all project elements included in this RFP 
and adjust as needed. Determine areas where cost savings may be achieved through alternate materials, 
architectural and construction methods, or project approaches and provide the City with updated 30% 
quantities and estimates. 

 
Deliverables:  

• A draft memo and Excel sheet(s) reflecting the Consultant’s suggested adjustments to cost estimates, 
materials, architectural and construction methods, or project approaches 

• A final memo and Excel sheet(s) reflecting edits and comments from City staff 
 

3. Updated 30% Design and Engineering  
 

a. Based on deliverable from Task 2, develop updated 30% design plans for lighting locations and 
specifications 
 

b. During this task, the Consultant shall provide a replicable/scalable plan for future/additional lighting 
corridors that the City may use to inform future phases of the illumination project. 

 
Deliverables:  

• Draft 30% design plans 
• Draft plan for replicable/scalable future phases 
• Final 30% design plans reflecting edits and comments from City staff 
• Final plan for replicable/future phases reflecting edits and comments from City staff 

 
 

4. Final Design Services - 90% Design 
 

a. Permitting Forecast: Prepare the Permitting Forecast. All permitting shall be identified by the Consultant 
and coordinated with the City and any relevant permitting agencies. 
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b. Final Design Plan Submission and Estimates: Develop and submit a final engineering, electrical and 

architectural plan submission and engineer’s estimates with adjustments made as determined through 
earlier tasks. Revisions: Revise plans as needed based on input from the City and its partners. 

 
c. Contract Book Preparation: Prepare a Construction Contract Book using the City’s template and edit to 

include project specific conditions and specifications, details, and all other necessary documents and 
conditions needed for construction and advertising of the project. 

 
d. Revisions: Revise contract book as needed based on input from the City and its partners. 

 
e. Utilities and Partner Agency Coordination: Coordinate communications and coordinate and attend 

meetings with utilities and partner agencies including but not limited to National Grid, Verizon, Cox, NBC, 
Providence Water, RISHPO, City Planning Commission, Downtown Design Review Committee, Historic 
District Commission, and Capital Center Commission. The Consultant shall provide meeting agendas, 
materials, and minutes and shall also be responsible for hosting the virtual meetings on a platform of their 
choosing such as Zoom or Microsoft Teams. 

 
For the purposes of this proposal, up to sixteen (10) utility and partner agency coordination meetings shall 
be anticipated and each meeting shall be expected to be one (1) hour in duration.  

 
f. Permit Preparation and Submission: Prepare and submit formal permits with associated drawings and 

other materials to meet all permitting requirements for successful completion of the project.  
 

g. Architectural Lighting Easement: Coordinate with private property owners and obtain an easement (both 
temporary for construction purposes and permanent) on behalf of the City in order to allow for 
construction of the Riverwalk Connector. The Consultant shall provide meeting agendas, materials, and 
minutes and shall also be responsible for hosting the virtual meetings on a platform of their choosing such 
as Zoom or Microsoft Teams. 
 
For the purposes of this proposal, up to three (3) easement coordination meetings shall be anticipated 
and each meeting shall be expected to be one (1) hour in duration.  
 

 
Deliverables:  

• Permitting Forecast 
• Final Design Plan Submission and Estimates in both PDF and native file (Excel, AutoCAD, etc.) 

format 
• Final Design Plan Submission and Estimates in both PDF and native file (Excel, AutoCAD, etc.) 

format 
• Contract Book in both PDF and native file (Word) format 
• Revised Contract Book in both PDF and native file (Word) format 
• Meeting agendas for utility and partner agency coordination meetings 
• Meeting materials for utility and partner agency coordination meetings  
• Meeting notes for utility and partner agency coordination meetings 
• Permits 
• Proof of submission of permits 
• Meeting agendas for private property owner coordination meetings 
• Meeting materials for private property owner coordination meetings 
• Meeting notes for private property owner coordination meetings 
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5. PS&E Design Services During this task, the Consultant shall progress the design based on resolutions to 
comments or discussions during the Final Design Services task. 
 

a. Edits: Make edits to the Final Design Plan Submission, Contract Documents (including distribution of 
quantities), and Engineer’s Estimates for a PS&E Submission. 
 

b. Construction Scheduler Coordination: Coordinate, assist, and provide project details to the construction 
scheduler. 

 
c. Permitting Preparation and Assistance: Prepare and assist with any and all required permitting. 

 
Deliverables:  

• PS&E Submission in both PDF and native file (Excel, Word, AutoCAD, etc.) format 
• Meeting notes from meetings with construction scheduler 
• Meeting notes from permit preparation and assistance meetings  
• Completed permits as required by the project 

 
 

6. Maintenance, Repair and Replacement Plan: During this task, the consultant shall develop a maintenance, 
repair and replacement plan detailing any necessary maintenance of the lighting structures once installed, and 
information on estimated costs and how and where to obtain replacement parts and repairs. This may also 
include a storage plan to assist the City in determining which replacement components to have on hand in the 
case of repairs/replacements needed. 

 
Deliverables: 

• Maintenance, repair and replacement plan and estimates 
 
 

Proposal Submittal Requirements and Evaluation and Selection Process 
 
All proposals delivered to the City shall be initially reviewed to determine whether they are responsive or nonresponsive to 
the requisites of this RFP. All responsive proposals will then be evaluated and rated based on the proposal submittal 

requirements and evaluation criteria below and on the following pages. Please read information regarding each 

requirement and the criteria for each carefully.  

 
The City reserves the right to award the full contract to one proposer, split the award among more than one proposer, 
award a partial contract for specific tasks outlined in this RFP, award no contract, and/or re-release this RFP as it deems 
in the best interest of the City of Providence.  
 

1. Completed forms as listed on Page 3 of this RFP: These forms and documents are required as part of the 
proposal. Please ensure all required forms are properly completed and signed. Failure to complete all forms may 
result in disqualification at the sole discretion of the City of Providence. 
 

(5 possible points) 
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Non-Responsive  (0 pts):   Failed to provide completed forms as required by the RFP 

Meets Requirements (5 pts):  Provided completed forms as required by the RFP 

 

 

2. Cover Letter signed by an officer of the contractor, binding the contractor to all of the commitments made in the 
proposal and describing how you and your team understand the Project. Failure to provide a cover letter signed 
by an officer of the contractor, binding the contractor to all of the commitments made in the proposal may result in 
disqualification. 
 

(5 possible points) 

 

Non-Responsive (0 pts): Failed to provide cover letter signed by an officer of the contractor, binding the contractor to all of the 

commitments made in the proposal 

Meets Requirements (5 pts): Provided cover letter signed by an officer of the contractor, binding the contractor to all of the 

commitments made in the proposal 

 
 

3. Project Approach and Understanding: Include a Scope of Work that outlines the specific tasks and 

deliverables required for the project as well as a Project Approach and Understanding Narrative that describes 

how you and your team understand the Project, unique elements of your understanding and approach, and how 

you will meet the requirements, purpose, objectives, and specific needs of this project and the City of 

Providence. Please note that the electrical architecture and public realm activation portions of this scope of 

services is of the utmost importance to the success of this project. Having an experienced electrical, architecture 

and public realm activation team who have successfully completed similar contemporary illumination and 

activation projects are critical elements of the project approach.  

 

(30 possible points) 

 

Non-Responsive (0 pts): A narrative describing the consultant’s understanding of the Project and how they will 

meet the requirements, purpose, objectives, and specific needs of this project and the City of Providence was not 

included in the Proposal; and/or  

 

Poor (6 points): A Scope of Work that outlines the specific tasks and deliverables required for the project was not 

included in the proposal. Narrative provides poor understanding of the Project and lacks detailed enough evidence 

to demonstrate that they will be able to meet the requirements, purpose, objectives, and specific needs of this 

project and the City of Providence and/or  

 

Below Average (12 pts): Scope of Work does not include the specific tasks and deliverables required for the 

project. Narrative reflects some understanding, but serious concerns remain regarding consultant’s understanding 

of and approach to the requirements, purpose, objectives, and specific needs of this project and the City of 

Providence. 
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Average (18 points): Scope of Work includes the specific tasks and deliverables required for the project. Narrative 

reflects a basic understanding of the requirements, purpose, objectives, and specific needs of this project and the 

City of Providence. No major concerns regarding consultant’s understanding of and approach to the requirements, 

purpose, objectives, and specific needs of this project and the City of Providence. If there are concerns, they are 

only minor.  

 

Above Average (24 pts): Scope of Work includes the specific tasks and deliverables required for the project. 

Narrative very clearly reflects strong understanding of the requirements, purpose, objectives, and specific needs of 

this project and the City of Providence. No concerns regarding consultant’s understanding of and approach to 

requirements, purpose, objectives, and specific needs of this project and the City of Providence. 

 

Excellent (30 points): Scope of Work includes the specific tasks and deliverables required for the project. Narrative 

very clearly reflects extremely strong understanding of the requirements, purpose, objectives, and specific needs 

of this project and the City of Providence in an innovative way that exceeds other proposals and is beneficial to the 

City of Providence. No concerns regarding consultant’s understanding of and approach to the requirements, 

purpose, objectives, and specific needs of this project and the City of Providence. Scope of Work includes the 

specific tasks and deliverables required for the project. 

 

4. Qualifications and Recent Relevant Experience: Provide resumes and past project information sheets 
regarding the history and experience of the lead consultant and all subconsultants proposed to be part of the 
project team. Resumes shall include the name(s), business address, phone number, email addresses, and 
resumes of individuals proposed to participate in all work efforts identified and needing to be performed to meet 
the intent of this project. The Project Manager shall be clearly identified along with the roles of other significant 
project participants. The Prime Consultant and subconsultants shall be collectively scored based on their 
demonstrated level of experience and competence in the following areas of expertise.  
 
Please also clearly indicate your team’s experience with each of the following Areas of Expertise: 
 

o Successful completion, including advanced architectural, electrical, engineering, and construction 
oversight of projects of similar scope and scale 

o Contemporary approaches to activation and illumination within historic and urban environments 
(projects must be realized/constructed; theoretical projects shall not be counted as relevant 
experience) 

o Contemporary approaches to architecture for world class, civic buildings similar in scope and 
scale (projects must be realized/constructed; theoretical projects shall not be counted as relevant 
experience) 

o Designing and engineering engaging, interactive illumination features and support in urban environments 
(projects must be realized/constructed; theoretical projects shall not be counted as relevant experience) 

o Developing permitting forecasts and preparing and submitting permits for complex, multi-faceted public 
infrastructure projects in Rhode Island 

o Coordinating with utilities and partner agencies such as Rhode Island Department of Transportation  
(RIDOT), Rhode Island Public Transit Authority (RIPTA), Rhode Island Department of Environmental 
Management (RIDEM), Coastal Resources Management Council (CRMC), Rhode Island State Historic 
Preservation Office (SHPO), Verizon, Providence Water, NBC, National Grid, Cox, and others throughout 
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advanced engineering and construction for complex, multi-faceted public infrastructure projects in Rhode 
Island 

o Preparing bid documents, advertising CDs, contract books, and advertising documents for the City of 
Providence 

o Running bidding processes on behalf of municipalities, developing addenda, and running bid analyses 
o Completing post-design services on behalf of municipalities including coordinating with construction 

schedulers, responding to RFIs, reviewing shop drawings and submittals from contractors,  
 

(30 possible points) 

 

Non-Responsive (0 pts): Resumes and/or past project information sheets are either not included or do not provide 

any evidence to demonstrate past success in the stated areas of expertise outlined above.   

 

Poor (6 points): Resumes and past project information sheets provide little evidence to demonstrate past success 

in the stated areas of expertise outlined above.  

 

Below Average (12 pts): Resumes and past project information sheets reflect experience and background in some, 

but not all, of the stated areas of expertise outlined above.  

 

Average (18 points): Resumes and past project information sheets reflect experience and background in all of the 

stated areas of expertise outlined above.  

 

Above Average (24 pts): Resumes and past project information sheets very clearly reflect strong experience and 

background bringing successful projects to fruition in all of the stated areas of expertise outlined above.  

 

Excellent (30 points): Resumes and past project information sheets very clearly reflect extremely strong 

experience and background in all of the stated areas of expertise outlined above in a way that exceeds other 

proposals and is very beneficial to the City of Providence and to the success of this project. 

 
5. References:  

 

a. Provide three relevant references for the lead Consultant as well as three relevant references for each 

subconsultant proposed to be a part of the project team. These may overlap with references for specific 

projects. Each reference should have the person’s full name, email address, and phone number listed.  

 

b. Provide at least one reference for each project listed as part of each firm’s qualifications. The reference 

must have been directly involved in the project on behalf of the hiring agency and have direct experience 

supervising the work of the consultant. Each reference should have the person’s full name, email address, 

and phone number listed. 
 

(10 possible points) 
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Non-Responsive (0 pts)  

• 3 relevant references were not provided for lead Consultant; and/or 

• 3 relevant references were not provided for each subconsultant proposed to be a part of project team; and/or 

• No references were provided for each project listed as part of each firm’s qualifications. 

 

Poor (2 points)  

• 3 relevant references were provided for lead Consultant, however two or more did not recommend working with lead 

Consultant or expressed serious concerns regarding quality of consultant’s work; and/or 

• 3 relevant references were provided for each subconsultant; however, two or more references did not recommend 

working with a subconsultant or expressed serious concerns regarding quality of a subconsultant’s work; and/or 

• References were provided for each project, but one or more were not directly involved in the project on behalf of 

hiring agency and/or references did not have direct experience supervising work of consultant. 

 

Below Average (4 pts)  

• 3 relevant references were provided for lead Consultant; however, one reference did not recommend working with 

lead Consultant or expressed serious concerns regarding quality of consultant’s work; and/or 

• 3 relevant references were provided for each subconsultant, however one reference did not recommend working 

with a subconsultant or expressed serious concerns regarding quality of a subconsultant’s work; and/or 

• References were provided for each project, but one or more did not recommend working with consultant or 

expressed serious concerns regarding quality of consultant’s work. 

 

Average (6 points)  

• 3 relevant references were provided for lead Consultant and each subconsultant. No serious concerns regarding 

quality of consultant’s or subconsultants’ work. 

• References were provided for each project listed. No serious concerns were expressed by references regarding quality 

of work. 

 

Above Average (8 pts)  

• 3 relevant references were provided for lead Consultant and each subconsultant. No serious concerns regarding 

quality of the consultant’s or subconsultants’ work and majority of references enthusiastically recommended working 

with consultants and subconsultants. 

• References were provided for each project listed. No serious concerns were expressed regarding quality of 

consultant’s or subconsultants’ work and majority of references enthusiastically recommended working with 

consultants and subconsultants. 

 

Excellent (10 points) 

• 3 relevant references were provided for lead Consultant and each subconsultant. No concerns expressed regarding 

quality of consultant’s or subconsultants’ work and all references enthusiastically recommended working with 

consultants and subconsultants. 

• References were provided for each project listed. No concerns were expressed regarding quality of consultant’s or 

subconsultants’ work and all references enthusiastically recommended working with consultants and subconsultants. 

 

6. Proposed Project Schedule broken down by task and subtask on a monthly basis  
 

(10 possible points) 
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Non-Responsive (0 pts): Project schedule is either not provided or does not fit within the schedule required for completion of 

the project as outlined by the schedule provided in this RFP.  

Poor (2 points): Project schedule is provided but is not broken down by task and subtask on a monthly basis, however the 

schedule meets the required completion date for the project.  

Good (10 points): Project schedule is provided and is broken down by task and subtask on a monthly basis. The schedule meets 

the required completion date for the project. 

 
7. Cost Proposal and Labor Breakdown: Include a cost proposal and labor breakdown that divides the budget 

into tasks, subtasks, man-hours, and hourly rates for individual team members of both the prime consultant 
and all subconsultants proposed to participate in all work efforts identified and necessary to meet the intent of the 
project.  
 
Reimbursable expenses may be included in the Cost Proposal as a lump sum, not to exceed amount by 
Bidders. Reimbursable Expenses may be included in addition to compensation for the Consultant’s professional 
services and may include expenses incurred by the Consultant directly related to the Project as outlined below. If 
included in your proposal, the lump sum, not to exceed Reimbursable Expenses amount shall be included 
as part of your bid total on the bid forms and shall be clearly indicated within your cost proposal. As part 
of the contract that results from this RFP, reimbursement shall be allowed for the following items only, and 
receipts and invoices from all consultants and sub-consultants must be included with each request for 
reimbursable expenses, as provided for below. No additional reimbursable expenses shall be allowed.  
 

o Mileage rates shall be reimbursable for the use of a vehicle to or from necessary site visits for mileage exceeding 100 
miles (per one way trip), at an amount not to exceed $0.575 per mile driven. Requests for mileage reimbursement 
must be clearly dated, listed as part of invoices, and annotated as to which person they pertain to. 

 
o Air fare, bus fare, and train fare shall be reimbursable to or from necessary site visits for economy or coach fares only 

if travel exceeds 100 miles (per one way trip). 
 

o Associated baggage fees for air, bus, and train fare shall also be considered reimbursable. Copies of receipts for all 
fares must be included, clearly dated, annotated as to which person they pertain to, and attached to invoices. 

 
o Car sharing and ride sharing costs, such as Zip Car, Uber, Lyft or other similar services to facilitate travel, shall be 

reimbursable for travel to or from necessary site visits for economy or base fares only if said travel exceeds 100 miles 
(per one way trip). Copies of receipts for all such costs must be included, clearly dated, annotated as to which person 
they pertain to and attached to invoices. 

 
o Meal costs shall be reimbursable as follows, only for trips exceeding 100 miles (per one way trip): Breakfast costs 

shall not exceed $14.00 per person including tip and taxes. Lunch costs shall not exceed $16.00 per person including 
tip and taxes. Dinner costs shall not exceed $26.00 per person including tip and taxes. Reimbursed meal expenses 
are reimbursable only if the business trip is overnight or long enough that there is a need to stop for a meal to 
properly perform one’s duties. Alcoholic beverages shall not be considered reimbursable expenses. Copies of 
receipts for all meals must be included, clearly dated, annotated as to which person and meal (breakfast, lunch, or 
dinner) they pertain to and attached to invoices. 

 
o Lodging costs shall be reimbursable in an amount not to exceed $155 per night including taxes and fees. Reimbursed 

lodging expenses are reimbursable only if the business trip is overnight or long enough that there is a need to stop for 
substantial sleep or rest to properly perform one’s duties. Copies of receipts for all lodging expenses must be 
included, clearly dated, annotated as to which person they pertain to, and attached to invoices. Requests may be 
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made, on a case-by-case basis, for lodging costs in excess to the $155 per night maximum if it is determined that no 
adequate lodging is available below this cap. Lodging costs in excess of $155 per night shall not be reimbursable 
unless requested in advance and approved in writing by Jess Lance, Director of Special Projects. If granted, 
documentation of the written approval must also be attached to the invoice. 

 
o Specialized equipment rental costs shall be reimbursable only if requested in advance and approved in writing by 

Jess Lance, Director of Special Projects. If granted, documentation of the written approval must also be attached to 
the invoice. Copies of receipts must also be attached to invoices along with a clear explanation of the date and 
necessity of use. 

 
o Printing costs shall be reimbursable only for items printed to facilitate public engagement and community meetings, or 

for printing of deliverables to Client. Copies of receipts for printing must also be attached to invoices along with a 
clear explanation of the date and necessity of use. 

 
o Language translation services for community outreach and engagement, including public meetings and project 

materials including print and digital material, shall be reimbursable.  
 

o Copies of invoices from translation service providers or receipts for services must be attached to invoices along with 
a clear explanation of the date and necessity of use. 

 
o Shipping and mailing costs shall be reimbursable as deemed necessary for the shipment or mailing of documents or 

equipment. Copies of receipts for shipping costs must be attached to invoices along with a clear explanation of the 
date and reason for having incurred such costs. 

 
Once all proposals have been scored on the technical evaluation criteria listed above, only proposals receiving 

scores of 74 or greater out of 90 possible points shall be scored on the cost proposal, which shall have a 

maximum score of 20 points to be added to the total score of the proposals.  

 

Cost Proposals will be scored and ranked as follows: the Respondent submitting the lowest Cost Proposal will 

be awarded the maximum number of points, which shall be the number of points the City chooses as part of the 

overall weighting of criteria; the next-lowest Cost Proposal will be awarded points based on the product of: (a) 

the ratio of the lowest Cost Proposal divided by the next-lowest Cost Proposal; and (b) the amount of points 

awarded for the lowest Cost Proposal, with such product rounded up to the nearest one hundredth (0.01) of a 

point; the process will continue for each of the remaining Cost Proposals, with points being awarded based on 

the product of: (a) the ratio of the lowest Cost Proposal divided by the respective Respondent’s Cost Proposal; 

and the points awarded for the lowest Cost Proposal with such product rounded up to the nearest one 

hundredth (0.01) of a point. 

 

(20 total possible points) 

 

Lowest Cost Proposal: 20 points  

 

Next Lowest Cost Proposal: (Lowest Cost Proposal/Next Lowest Cost Proposal) x 20 pts  

 

3rd Lowest Cost Proposal: (Lowest Cost Proposal/Third Lowest Cost Proposal) x 20 pts  
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4th Lowest Cost Proposal: (Lowest Cost Proposal/Fourth Lowest Cost Proposal) x 20 pts  

 

Etc…  

 

Non-Responsive: 0 points (No Cost Proposal provided) 

   

Interviews: The City may reach out for clarification, up to and including interviews, from all teams who received 

scores of 74 or greater out of 90 possible points (on the technical evaluation criteria listed as 1-6 in this RFP), 

which shall (if interviews are conducted) have a maximum score of 20 points to be added to the total score of 

the proposals. If the City chooses to conduct interviews, all teams with technical evaluation scores of 74 or 

greater will be invited for separate interviews with the City.  

 
Non-Responsive (0 pts): Proposer declined opportunity for interview. 

 

Poor (4 pts): Proposer was not well prepared for interview and/or interview team raised major concerns about proposer’s 

understanding, approach, and/or experience. 

 

Average (12 pts): Proposer was prepared for interview and no major concerns were raised by the interview team regarding 

proposer’s understanding, approach, and/or experience. 

 

Excellent (20 pts): Proposer was extremely well prepared for interview and no concerns were raised by the interview team 

regarding proposer’s understanding, approach, and/or experience. 
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Scoring Sheet (to be completed by City Evaluation Team) 

 

 

Lead Consultant: 
 

__________________ 
 

Lead Consultant: 
 

__________________ 
 

Lead Consultant: 
 

__________________ 
 

Te
ch

n
ic

al
 E

va
lu

at
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n
 C

ri
te

ri
a

 

Cover Letter     

Completed Forms    

Qualifications and Relevant Experience    

Project Approach and Understanding    

References    

Proposed Project Schedule    

Technical Evaluation Score (subtotal of above)    

Cost Proposal Score    

Interview Score    

Total Score (Technical Evaluation Score + Cost 
Proposal Score + Interview Score) 
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APPENDIX A—Lighting Report from 2021 Imagine Downtown Study 
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Description Criteria Reference

Mixed Vehicles and Pedestrian 1 FC (min)
2 FC (ave)

IESNA RP-8-14

Sidewalks & Footpaths 1.0 FC (min)
4:1 ave/min

IESNA Handbook 10th Edition, 
Paths to Curb LZ3

Outdoor Stairs 2.0 FC (min)
3:1 ave/min

IESNA RP-33-14; IESNA Handbook 10th Edition, 
Path to Curb High Activity LZ3

Public Plaza areas, 
Gathering likely

1.0 FC (min)
4:1 ave/min

IESNA G-1-16, Section 8.2.16

Facial Identification 0.5 – 0.8 FC (vertical)
4:1 ave/min

IESNA G-1-16, Table 1

Ice Skating
Poles should be a min. 39ft tall

20FC @ 0ft (horizontal)
4:1 max/min

IESNA RP-6-20 Lighting Sports and Recreational 
Areas

Basketball
4-pole layout 25ft min.

20 FC @3ft (horizontal)
4:1 max/min

IESNA RP-6-20 Lighting Sports and Recreational 
Areas

Skate Parks
Poles should be a min. 20ft min.

20FC @3ft (horizontal)
3:1 max/min

IESNA RP-6-20 Lighting Sports and Recreational 
Areas

•
•
•

•
•
•
•



•

•

•







Fixture Type Area Control Zones ON Adjust OFF Sensors/Interfaces

E01 Pole with:
Floodlights 
Decorative element

Free Space Area, 
Kennedy Plaza,
Water place park

1 – Floodlights
2 – Decorative

Auto ON. Dimming Set Points:
Sunset: ON 100%
Midnight: ON 50%
Morning: ON 100%
Sunrise: OFF
Zone 2: 
Normal Scene: Blue light
Event 1: Red Light
Event 2: Green Light

Auto OFF. Wireless CMS Node at pole.  
DMX control cable.

E02 / E04 Pole with:
Street/Path light
Decorative element

Baltimore Park, 
Burnside Park,
Riverside Walk

1 – Streetlight
2 – Decorative

Auto ON. Dimming Set Points:
As E01

Auto OFF. Wireless CMS Node at pole.
DMX Control cable.

E03 Pole with:
Street/Path light
Floodlights
Decorative element

Riverside Walk 1 – Streetlight
2 – Floodlights
3 – Decorative

Auto ON. Dimming Set Points:
As E01

Auto OFF. Wireless CMS Node at pole.
DMX Control cable.

E05 Tower with:
Floodlights
Decorative element

Kennedy Plaza 1 – Floodlights
2 – Decorative

Auto ON. Dimming Set Points:
As E01

Auto OFF. Wireless CMS Node at pole.
DMX Control cable.

E06 Tower with:
Street light
Floodlights
Decorative element

Kennedy Plaza 1 – Streetlight
2 – Floodlights
3 – Decorative

Auto ON. Dimming Set Points:
As E01

Auto OFF. Wireless CMS Node at pole.
DMX Control cable.



Fixture Type Area Control Zones ON Adjust OFF Sensors/Interfaces

E07 – Uplights Kennedy Plaza / Island 
Zones

1 Zone per 10 
fixtures.

Auto ON. Dimming Set Points:
Sunset: ON 100%
Midnight: OFF

Auto OFF. Wireless CMS control at panel.

E08 – Furniture tape light Kennedy Plaza / Island 
Zones,
Water place park

1 Zone per 40 
linear feet.

Auto ON. Dimming Set Points:
Sunset: ON 100%
Midnight: OFF

Auto OFF. Wireless CMS control at panel.

E09 – Canopy Cylinders Kennedy Plaza / Island 
zones

1 Zone per 10 
fixtures.

Auto ON. Dimming Set Points:
Sunset: ON 100%
Midnight: ON 50%
Morning: ON 100%
Sunrise: OFF

Auto OFF. Wireless CMS control at panel.

E10 – Catenary Lighting Kennedy Plaza  / Ice 
rink / Island zones

1 Zone per 10 
fixtures.

Auto ON. Dimming Set Points:
Sunset: ON 100%
Midnight: ON 50%
Morning: ON 100%
Sunrise: OFF

Auto OFF. Wireless CMS control at panel.

E11 – Handrail Lighting Kennedy Plaza / Island 
zones,
Water place park

1 Zone per 40 
linear feet.

Auto ON. Dimming Set Points:
Sunset: ON 100%
Midnight: ON 50%
Morning: ON 100%
Sunrise: OFF

Auto OFF. Wireless CMS control at panel.

EXX – Temporary Lighting Kennedy Plaza / Ice 
Rink / Big Shade,
Water place park basin

Excluded Manual 
ON.

Adjustment by others. Manual OFF. Local switch at panel.
DMX Control cable.
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APPENDIX B—1998 Illuminate Providence Study 












































