2.1 Fonksyon biznis esansyeél - Estrateji
kontinite

Chwazi yon fonksyon esansyel ki klase kom “Kritik” pou ranpli tablo ki anba a
epi devlope estrateji kontinite pou chak kalite enteripsyon.

FONKSYON BIZNIS ESANSYEL:

Priyorite restorasyon Objektif tan restorasyon: Ki vale
maksimom tan pou fonksyon sa a fé
[ Kritik san mache anvan | ka fonksyone anko
[J Wo ak/oswa anvan gen enpak finansye?
g l;:vayen [0 <1é-dtan
(] 1- 8 é-dtan

[J 8 - 24 é-dtan
[J 24 - 72 e-dtan

[J 72+ e-dtan
Kiyés k ap egzekite fonksyon sa a? Who could act as a back-up?
Responsab/Sipévizé: Responsab/Sipévizé:
Estaf adisyonél: Estaf adisyonél:

Founisé/Vandeé: Founisé/Vandeé:




Deskripsyon bréf sou kijan pou w egzekite fonksyon sa a:

Fomasyon Obligatwa: Kisa w ap bezwen pou egzekite
fonksyon sa a?

Materyel:
Dosye/Rapo:
Materyel:
Sevis piblik:

Espas:

Antre/Entédepandans: Kiyés k ap itilize rezilta fonksyon sa a?

Anplasman prensipal: Anplasman alténatif:

ESTRATEJI KONTINITE:

Refi aksé ak yon etablisman:




Refi sévis poutét manke travayé:

Refi sévis poutét yon materyél oswa sistém ki an pan:

Example Continuity Strategies: Bakery

ESSENTIAL FUNCTION

Payroll

POTENTIAL DISRUPTION

Denial of access to facility
(e.g. area flooded, cannot access
street /building for several days)

EXAMPLE CONTINUITY STRATEGIES

¢ Conduct payroll at an alternate location
¢ Planning Considerations:
o Ensure alternate location has the necessary equipment,
software, supplies, space, utilities, etc.
o Ensure primary and alternate payroll employee can access
the alternate location

Denial of service due to a
reduced workforce (e.g. pandemic,
infectious disease outbreak)

Alternate/backup person(s) conducts payroll

o ldentify alternate /backup person [title /position]
o Develop a payroll instructions document
o Obtain payroll system credentials for alternate person(s)

Denial of service due to
equipment or systems failure
(e.g. unable to access online payroll
system)

Manual process/phone call to payroll company

Planning Considerations:

o Spreadsheet with employee payroll information

o Payroll company contact information

o Security of sensitive information (storage of physical
document, transfer of information)
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