Procurement #: 53180>

CITY OF PROVIDENCE, RHODE ISLAND

Department: Public Property

RFP Title: #53180 - Commissioning Agent Services for Phase 4 Providence Public Schools
Projects

Opening Date: 29 Jun 2026

Addendum #: 2

Issuing Date: 11 Jun 2026

The purpose of this addendum is to respond to RFP questions received from various bidders.

TO ALL BIDDERS: The Carnevale project is currently ON HOLD per direction received from
Providence. Please EXCLUDE pricing for this project from your bid.

Answers to RFP questions can be accessed through the link below or attached documents.

Link:

https://docs.google.com/spreadsheets/d/1DYSF_n3XL98dAdOBBuUR24TYGosd_UjilJprus-g-
ejo/edit?usp=sharing

Providence City Hall
25 Dorrance Street
Providence, RI 02903



#53180 - Cx Agent Services for Phase 4 Providence Public Schools Projects

PROJECT SPECIFIC RESPONSE

DelSesto MS Hope HS Vartan ES Camnevale MLK ES Roger W NS - YW
# |Question I GENERAL RESPONSE Studio Jaed - Maron Studio Jaed - Maron RGB - Bentley | RGB - Bentley RGB - Ahlborg SLAM - Gilbane
To be determined as scopes are finalized. The
Can the NE-CHPS points matrix be shared outlining which points are being pursued for  NE-CHPS scorecard for MLK JR. specifically is Reference General Response Reference General Response Reference General Response Reference General Response Reference General Response Reference General Response
1 eachschool? attached to this addendum.
Confirmed, the sampling strategies outlined by
NE-CHPS should be followed for equipment not listed
in the sampling mattrix. In addition to mechanical and
ventilation systems, include commissioning the
following:
- Domestic hot water system
* Lighting controls Reference General Response Reference General Response Reference General Response Reference General Response Reference General Response Reference General Response
- Kitchen equipment, ansul system at hood
- Plumbing fixtures
- Fire Alarm
- Switch gear, in-building transforms, elec. panels
The RFP has a sampling strategy matrix showing sampling % for some equipment. For  + Emergency lighting
equipment not listed in the matrix (VAV, ERV, Split AIC, VRF, etc..) should the sampling  + Participate i the equipment training sessions"
2 strategies allowed by NE-CHPS be followed to confirn compliance? Please confirm.
Per RFP section 2. M) (1), the CxA shall witness the envelope performance testing. Since | CxA to witness 10 envelope testing (by contractor) for
there are no specified requirements yet for what fypes and amounts of envelope testing . MLK only. There will not be envelope festing for Reference General Response Reference General Response Reference General Response Reference General Response Reference General Response Reference General Response
will be provided, please advise on how many site visits the CxA shall provide to witness  DelSesto, Hope, Vartan, Camevale, Roger Williams or
3 buiding envelope testing (by others) for each school. Young & Woods.
Ref Project Specific R This project will not have an irigation  This project will not have an irrigation  This project will not have an iigation  This project will not have an irrigation  Yes. Assume 40,000 square feet of This project will not have an irigation
4 Are any of the schools getting irrigation systems that the CxA should be aware of? eference Project Specific Response system. system. system system. irrigation. system.
We are adding a complete new heating
and AC system throughout the school.
Atthe very least, we are replacing the y"e will be installing a completely new The Carnevale project is currently ON )
) ) Chiller, unit Ventilators and fans. We ire protection wet sprinkler system, a |0 <iy qrawings yet. Final programming | HOLD per direction received from MLK Elementary School will be a new |\ o1y grawings yet. Final programming
For renovated schools, the available documents (Feasibility Studies) represent an outline  Reference Project Specific Response. e pertorm ALU oot 4 newfire alarm system, Electrical service o 9 ybl e 9 9 Provid o EXOLUDE for SChool building on the existing site. No b g ybl' o 9 9
of recommendations for implementation, but nothing that confirms what systems and gt porform eplacementand 0 es (2000 amp service). New 'as not been established. rovidence. Please EXC Pricing for | o.isting building system will be made, "2 Not been established.
° ! ne and replacement as an alternate. " P this project from your bid.
equipment will be updated, replaced, or what will remain untouched. For Cx pricing, is equipment wil be utilized throughout
there an SD document or Basis of Design document for each school that outlines what is except the areas that recently received
5 expected (o be replaced/updated? upgrades (auditorium, Science labs).
RISE recently performed a lighting Itis anticipated the RW will have a full
upgrade at Hope HS. However, certain The Camevale project is curtently ON 1\ picreriar School willbe anew  191inG replacement to meet current
R ) Anticipate new lighting controls tobe  rooms did not receive that upgrade. The ~ Anticipate new lighting controls tobe  HOLD per direction received from " will b codes. The YW building will likely have
eference Project Specific Response ! ' nat h school building. The design will include h
installed intentis to bring those limited rooms up  installed. Providence. Please EXCLUDE pricing for »c°% HES: FhE selected lighting replacement
For schools with previously updated lighting, but no mention of lighting controls, should to the City standards and add lighting this project from your bid. - commensurate with the scope of the
6  we expect new lighting controls to be installed? controls. alterations.
For the purposes of this solicitation,
assume MLK Elementary School will
have a dedicated outdoor air systems
Reference Project Specific Response Not Applicable Not Applicable Not Applicable Not Applicable (DOAS) for ventilation only (100% Not Applicable
For the Dr. MLK Jr. school, there are many construction options listed. Has a construction outside air) with VRF fan coil units
option been selected? If so, is there an MEP system list or Basis of design to understand serving individual spaces throughout the
7 what new systems are being installed and will need to be tested? building
For NE-CHPS point EE3.3, please confirm that the City of Providence will provide remote  Yes, access to the BMS for remote monitoring and
access o the BMS for remote monitoring and trend reviews for assessment and reporting _ rend reviews will be provided, as available for each | Reference General Response Reference General Response Reference General Response Reference General Response Reference General Response Reference General Response
8 for this point. school project.
We are seeking clarification regarding the financial documentation requirements outlined
on page 28, of the RFQ. As a private company, our firm is unable to provide the specific
financial data requested; however, we can provide a signed letter from our financial Yes, a signed letter from their financial institution
insfitution confirming that our company is in good financial standing. Would submission of  confirming that their company is in good financial Reference General Response Reference General Response Reference General Response Reference General Response Reference General Response Reference General Response
such a letter in lieu of the requested financial information be considered acceptable for  standing will be sufficient.
purposes of satisfying the RFQ's requirements, or would the absence of the requested
9 financial data render our submission non-responsive?
At this time, having only access to drafted Feasibility Studies, it can provide difficult to ) '\ Existing building areas are provided in
provide a fee for zr?e Cglnslruction and Post Occupa):\cy Phase servicpes without specific y Roughly 90,000 SF for renovation Roughly 120,000 SF for renovation The new MLK Elementary School will be FeSS\b\Iily ngdy documpem, Final
details for equipment to be commissioned. Please provide square footages for each eference Project Specific Response project. project. The entire Schoolis roughly 66,171 GSF 77:298 GSF between 120,000 and 132,000 square ;o for each building is unknown at this
220,000 SF. feet.
10 building as a reference. - time.
Confirmed that monitoring based commissioning (in
post occupancy) are not being requested at this time
for all school projects, EXCLUDING MLK JR. For MLK
Elementary School, carry post occupancy monitoring | Reference General Response Reference General Response Reference General Response Reference General Response Reference General Response Reference General Response
that is specifically required by NE CHPS for high
Please confirm that monitoring based commissioning services (in post are not ing new school i
11 being requested at this time.
This project will have multiple phases in  Vanan s expected to phase work. Phase. iy, carmeyate project is currently ON - 116 oW MLK Elementary School is
an ocoupied setting (except summer || includes the Secure Entry project, HOLD per direction received from tentatively scheduled for design work | 5y oo 4 tymover is not being
While estimated schedules have been provided, s it anticipated that projects will be Reference Project Specific Response This project will not be phased. oroske) Wo amitioaa botweon 6.g0  scheduled to take place in Summer B oo D ing for o 5/2026 through 2/2027 with D o W or YW,
phased and if so, which projects? Phasing can impact Cx work and associated fee, which reaks). P: 2026. Phase 2 includes the Stage 2 nce. PrieiNg for' ¢onstruction scheduled for 6/2027 P g
12 makes this information helpful up front if available. phases programmatic improvements. this project from your bid. through 7/2029.
The Carnevale project is currently ON
If phasing is expected but is unknown, can we assume that all warranties will begin at : . ; Assume substantial completion and Assume substantial completion and HOLD per direction received from Yes, assume all warranties will begin at  Phased turnover is not bein
prgjecl sSbs'anZa\ completion? If there are multiple phases and warranties slartgat Reference Project Specific Response This project is not phased. warranty start at differentp times. warranty start at dweremp times. vaidepnce Please EXCLUDE pricing for project i o at this time m? RW or YW.
13 different times, it will impact Cx Testing. this project from your bid.
All design review meetings will be virtual, except for
‘“:LPKEsz'zn%?:gﬁ’re"“/,'l”e';";:ss‘g’:s‘:gfz:g:‘fgf’ 2 e (2 |Reference General Response Reference General Response Reference General Response Reference General Response Reference General Response Reference General Response
14 Wil design review meetings for scope item f on page 20 be virtual or in person? projects. (4 in-person meetings in total).
There are no known hazards within the  We are performing testing now for the The Camevale project s currently ON 10 v oo doned
Scope item u on page 24 of the RFP states the CxA shall observe all environmental Ref Project Specific R building, however, the site is a landfil  presence of asbestos and lead. We Abatement testi HOLD per direction received from o o okl &
performance testing. Please clarify what environmental tests should be included to eference Project Speciiic Response cap and we are working through how to  anticipate both will be encountered on atement testing Providence. Please EXCLUDE pricing for Uncerground storage tank will be
15 witness install a new playground on this site. this project. this project from your bid required.
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Per page 28, NE CHPS Enhanced Cx credite 3.3 is being sought which involves first year

optimization, monthly energy use review, quarterly analysis of trend data and meetings
with O8M staff, etc. As some of these schools have limited renovations, the impact of
such work is likely to have a limited impact on overall energy usage. Please clarify if this

credit is sought for each and every school.

Please provide the square footage for each school for the renovated space and new

additions.

The feasibility study information for the Hope HS and Delsesto MS contain no narrative of

what the renovation work will consist of in either building. A narrative of planned
renovations is needed. Please provide an appropriate narrative as without this data a fee

cannot be developed.

Is the systems and equipment to be commissioned limited o those listed on page 26 and
27 in the table of Contract Sample Percentages? If so, domestic hot water heating is not
listed along with many other systems that are likely to be in the building. Please clarify.

Please confirm that any envelope testing will be performed by contractors and witnessed

by the CxA.

The condition assessment for Camevale ES list recommendations that state language

such as "should be replaced in the next 5 years’
be replaced” and are not listed as mission critical. Without a specific narrative stating what

eeds to be reviewed" or "may need to

exactly will be replaced in the renovation it is very difficult to develop a fee. Please clarify
from the will be i

what final

as it is not clear in

the presentation document.

For Young & Woods ES, are HVAC renovations limited to the pink shaded spaces on the
plans shown for option 1 (pdf pages 25 and 27) of the feasibilty Study? The mechanical
systems design narrative appears to indicate that all spaces will have new HVAC
equipment with new AHUS, new RTUs, new split systems for data closets, new exhaust
fans for toilets, etc. Please clarify what the actual scope of work is.

For Young & Woods ES, please confirm that a full roof and window replacement are

intended.

The information for Dr. MLK ES contains no narrative on proposed MEP systems o
envelope design. Please provide an appropriate narrative.

The condition assessment for Vartan ES lists recommendations are somewhat vague in
nature. For example, it states to replace all damaged glazing, yet the presentation slide

14 with the budget estimate for glazing has notes indicating the glass block and storefront

is being replaced and limited to 9600 square feet. The HVAC systems discussed in the

assessment indicate that all but the library/media center have outdated systems. Should it

be assumed that all HVAC systems with the exception of the library will be replaced or
added? Will a completely new building control system be installed? Please clarify what
final MEP and exterior envelope recommendations from the assessment will be
implemented as it is not clear in the presentation document.

Do you want Bid Forms 1-4 (on page 4 of RFP) at the beginning of the technical response
followed by sections listed on page 27 for Staff Qualifications, Capability.

Differentiators, etc. or with the rest of the forms listed?

When stated all bids must be signed in INK, does that mean the forms need to be filled in
exclusively by pen and that no digital signatures will be accepted?

Could you please clarify which documents must be signed i ink?

Does this include appendix A forms?

To be determined. Assume this credit to be sought
after at this time. For MLK Elementary School, carry
post tori i ifically required

t that is
by NE CHPS for high performing new school
construction.

Reference Project Specific Response

Reference Project Specific Response

For equipment not listed in the sampling matrix, such
as domestic hot water heating, the sampling strategies
outiined by NE-CHPS should be followed. In addition
to mechanical and ventilation systems, include
commissioning the following:

- Domestic hot water system

- Lighting controls

 Kitchen equipment, ansul system at hood

- Plumbing fixtures

- Fire Alarm

« Switch gear, in-building transforms, elec. panels

« Emergency lighting

« Participate in the equipment training sessions"

Reference Project Specific Response

The Camnevale project is currently ON HOLD per
direction received from Providence. Please EXCLUDE
pricing for this project from your bid.

Reference Project Specific Response

Reference Project Specific Response

Reference Project Specific Response

Reference Project Specific Response

Yes, Bid Forms 1-4 (on page 4 of RFP) at the
beginning of the technical response followed by
sections listed on page 27 for Staff Qualifications,
Capabiliy...., Differentiators, etc

Yes, exclusively pen.
All forms where a signature is required.
Yes, Appendices A and B required signatures (pen).

General Response

No additions

We are converting the school from a
middle school to a Pre K-8, which will

entail reconfiguration of the entire space.

All new finishes are contemplated along
with new lighting, several new
bathrooms, Fire protection relocation,
HVAC to include chiller, unit vent
replacement.

Reference General Response

No envelope testing is required for this
project.

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Reference General Response

Reference General Response

Reference General Response
Reference General Response

Reference General Response

No additions

The major work on this project is the new

heating and Air conditioning system
throughout building, new electrical

Reference General Response

66,171 GSF

service, new fire protection and fire alarm Not Applicable

service. As part of the work, upgrades to

all classrooms will be performed to
include new ceilings, flooring, painting

Reference General Response

No envelope testing is required for this
project.

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Reference General Response

Reference General Response

Reference General Response
Reference General Response

Reference General Response

No envelope testing is required for this
project.

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Yes, all glass block and storefront will be
replaced, this is approximately 9600 SF.
Yes, MEP will be replaced through the
entire building, except in the
library/media center. Yes a new building
control system will be installed. The
design is stillin progress. The building's
MEP will be replaced in kind to meet
code. The exterior envelope will include
new Kalwall system at the current glass
block and storefront openings. The
existing masonry will be cleaned and
repointed if needed. The roof facia will be
replaced.

Reference General Response

Reference General Response

Reference General Response
Reference General Response

Reference General Response

77,298 GSF

Not Applicable

Reference General Response

The Camevale project is currently ON
HOLD per direction received from
Providence. Please EXCLUDE pricing for
this project from your bid.

The Carnevale project is currently ON
HOLD per direction received from
Providence. Please EXCLUDE pricing for
this project from your bid.

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Reference General Response

Reference General Response

Reference General Response
Reference General Response

Reference General Response

The new MLK Elementary School will be
between 120,000 and 132,000 square
feet.

Not Applicable

Reference General Response

Confirmed.

Not Applicable

Not Applicable

Not Applicable

Refer to response to question #7 for
information regarding the mechanical
systems.

The building envelope will be primarily
masonry veneer with CMU back up and
metal rainscreen skin systems with
masonry and metal stud backup. The
envelope will also include curtain wall,
storefront entrance systems, and
punched aluminum windows.

Not Applicable

Reference General Response

Reference General Response

Reference General Response
Reference General Response

Reference General Response

Not Applicable

Reference General Response

No envelope testing is required for this
project.

Not Applicable

Unknown at this time

YW window replacement is excluded at
this time. YW roof replacement is being
contemplated, but cannot be confirmed
at this time.

Not Applicable

Not Applicable

Reference General Response

Reference General Response

Reference General Response
Reference General Response




111.0

Integrated Design

SCHOOL: Dr. Martin Luther King, Jr. School Score: 141
NE-CHPS V4 Score Card
Criteria Title Prerequisite Points

111.1 Enhanced Integrated Design
I12.1 District Level Commitment
Il3.1 School Master Plan
114.1 High Performance Transition Plan
115.0 Educational Display
115.1 Demonstration Area
11 6.1 Educational Integration
I17.1 Design for Adaptation
118.0 Safer Schools By Design
119.1 Innovation
1110.1 Biophilic & Responsive Design
1&l Subtotal 18 25

Operations & Metrics
OM 1.0 Facility Staff and Occupant Training P 4
OM 2.1 Post Occupancy Transition 2
OM 3.0 Performance Benchmarking P 3
OM 4.0 Systems Maintenance Plan P 1
OM 4.1 High Performance Operations 2
OM 5.0 Indoor Environmental Management Plan P 2
OM 6.1 Green Cleaning P 2
OM 7.0 Integrated Pest Management P 1
OM 8.0 Anti-ldling Measures P 1
OM 9.1 Green Power 2
OM 10.0 ENERGY STAR Equipment and Appliances P 2
OM 11.1 Computerized Maintenance Management System P 1

O&M Subtotal 19 23
Indoor Environmental Quality
EQ1.0 HVAC Design - ASHRAE 62.1 P 8
EQ1.1 Enhanced Filtration 2
EQ1.2 Dedicated Outdoor Air System 3
EQ2.1 Pollutant and Chemical Source Control P 2
EQ3.0 Outdoor Moisture Management P 1
EQ4.1 Ducted Returns 2
EQ5.1 Construction Indoor Air Quality Management 5
EQS5.2 Construction Moisture Management 1
EQ6.1 Post Construction Indoor Air Quality 1
EQ7.0 Low Emitting Materials P 2
EQ7.1 Additional Low Emitting Materials 3
EQ8.1 Low Radon 1
EQ9.1 Thermal Comfort - ASHRAE 55 4
EQ10.1 Individual Controllability 1
EQ10.2 Controllability of Systems 1
EQ 11.0 Daylighting: Glare Protection P 4
EQ11.1 Daylight Availability 5
EQ12.0 Views P 1




EQ12.1 Additional Views 2
EQ13.1 Electric Lighting Performance 3
EQ 13.2 Superior Electric Lighting Performance 5
EQ 14.0 Acoustical Performance P 7
EQ15.1 Low-EMF Wiring 1
EQ15.2 Low-EMF Best Practices 2
EQ 16.1 High Intensity Fluorescent Fixtures 1
IEQ Subtotal 52 68
Energy
EE 1.0 Energy Performance P 6
EE1.1 Superior Energy Performance 25
EE2.1 Zero Net Energy Capable 3
EE 3.0 Commissioning P 4
EE3.1 Additional Commissioning Qualifications 1
EE 3.2 Building Envelope Commissioning 1
EE3.3 Enhanced Commissioning 1
EE 4.0 Environmentally Preferable Refrigerants P 1
EE 5.1 Energy Management System 2
EE 5.2 Advanced Energy Management System and Submetering 2
EE 6.1 Natural Ventilation and Energy Conservation Interlocks 2
EE7.0 Local Energy Efficiency Incentive and Assistance P 2
EE 8.1 Variable Air Volume Systems 1
EE9.1 Renewable Energy Performance Monitoring 1
EE 10.1 Electric Vehicle Charging 1
Energy Subtotal 18 53




Minimum Reduction in Indoor Potable Water Use

WE 2.1 Reduce Potable Water Use for Sewage Conveyance

WE 3.0 Irrigation and Exterior Water Budget - Use Reduction

WE 4.1 Reduce Potable Water Use for Non-Recreational Landscaping 2
WE 5.1 Reduce Potable Water Use for Recreational Landscaping

WE 6.0 Irrigation Systems Commissioning

WE 7.1 Rainwater Collection and Storage

WE 8.1 Water Management System

Site Selection

Water Subtotal

10

SS2.1 Environmentally Sensitive Land

SS3.1 Minimize Site Disturbance

SS 4.1 Construction Site Runoff Control and Sedimentation
SS5.1 Post Construction Stormwater Management

SS 6.1 Central location

SS7.1 Located Near Public Transportation

SS 8.1 Joint-Use of Facilities

SS$9.1 Human-Powered Transportation

SS10.1 Reduce Heat Islands - Landscaping and Sites
SS11.1 Reduce Heat Islands - Cool Roofs and Green Walls
SS12.1 Avoid Light Pollution and Unnecessary Lighting
SS13.1 School Gardens

SS14.1 Use Locally Native Plants for Landscape

Site and Building Best Practices

Storage and Collection of Recyclables

MW 2.0 Minimum Construction Site Waste Management

MW 2.1 Construction Site Waste Management

MW 3.1 Single Attribute - Recycled Content

MW 4.1 Single Attribute - Rapidly Renewable Materials 1

MW 5.1 Single Attribute - Certified Wood 1

MW 6.1 Single Attribute - Materials Reuse 1

MW 7.1 Multi-Attribute Materials Selection 2

MW 8.1 Building Reuse - Exterior 2

MW 9.1 Building Reuse - Interior 1

MW 10.1 Health Product Related Information Reporting _

MW 11.1 Locally Produced Materials 1
M&W Subtotal 9 18

Total Points 141 226
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